JON IWARSYAXEYA 44 years old

Senior Commissioning Leader | Commissioning
Manager

= jon.64500@gmail.com
(] +33675718548

Commissioning Project Management Leadership Safety

Mechanical & Process

Senior Commissioning Leader with 25 years of international experience across major Oil & Gas, FPSO, FSO, LNG and offshore projects, com-
bining a strong operational background with extensive commissioning and project execution experience.

Extensive experience in leading commissioning organizations, coordinating multidisciplinary teams and managing interfaces across Company,
EPC contractors, subcontractors and vendors. Strong understanding of process-related commissioning interfaces, system dependencies and
the transition from mechanical completion through pre-commissioning, commissioning, start-up readiness and plant handover.

Experienced in commissioning strategy and execution, resource and priority management, progress and risk monitoring, procedures, system
completion and reporting, with strong knowledge of OPERCOM™ methodology and ICAPS© and a consistent focus on HSE, quality and opera-

tional readiness.

== FXPERIENCE

Commissioning Site Leader O Réva

NOC - RUYA PROJECT RISER PLATFORM - Actemium @ L&T ¥

MFY - Since September 2026 - Oman

® Coordination of Mechanical & Process, Electrical, Instrumentation and other
commissioning disciplines with L&T and NOC

® Overall coordination of commissioning organization by systems, including sys-
tem ownership, workfront readiness, resource requirements, execution priorities
and multidisciplinary interfaces.

¢ Coordination of Construction / Commissioning interfaces and PTW requirements
to secure safe execution of field activities

* |dentification and escalation of technical, organizational and resource con-
straints affecting commissioning progress

e Strong focus on HSE, field readiness and disciplined commissioning execution

Commissioning Technical & Tender Support
ACTEMIUM - July 2025 to August 2026 - Remote

¢ Technical support to Actemium Commissioning during tendering and proposal
phases for international Oil & Gas projects.

¢ Client engagement and market intelligence to identify ongoing and upcoming
projects and potential commissioning opportunities.

¢ Development of client and industry contacts to gather early intelligence on ongo-
ing and upcoming projects, key stakeholders, schedules and commissioning re-
quirements, supporting bid strategy and opportunity assessment.

Commissioning Engineer YW
TOTALENERGIES - TILENGA PROJECT - Actemium - January 2025
to June 2025 - Remote

® Commissioning procedure writing for the Annulus Gas Compressor
e Preparation of spare parts list and tools list
® Piping testing training preparation and presentation to the subcontractor

Commissioning Engineer - Mechanical Leader
TOTALENERGIES - TYRA REDEVELOPMENT PROJECT - Actemium -
February 2020 to December 2024 - Denmark

e Supervision and coordination of the Mechanical Commissioning team and asso-
ciated field activities.

B SKILLS

Commissioning & Completion

e Commissioning Strategy, Planning & Execution

e Pre-Commissioning & Commissioning Procedures
® Systemisation, Completion & Readiness

e System handover (RFC / AOC / TOM)

® Punch List Management

e OPERCOM™ Methodology & ICAPS©

Leadership & Coordination

® Commissioning Team Leadership
® Resource & Priority Management
* COMPANY / EPC/ Contractor / Vendor Interfaces

e Construction / Commissioning Interface
Management

® Progress, Risks & Constraints Reporting

Planning & Execution

* Commissioning Schedules & Lookaheads
e Workfront & System Readiness

* Vendor / FSR Activity Coordination

e Test Preparation & Execution

* Progress Monitoring & Reporting

Mechanical, Process & Operations

e Mechanical & Process Systems
® Rotating & Static Equipment
e System Interfaces & Dependencies

® Operational & Start-up Readiness

HSE & Risk Management

® HSE Leadership during Commissioning

® Risk Assessments & Safe Systems of Work

e PTW & Worksite Coordination

* SIMOPS Awareness

e Commissioning Risk & Constraint Management
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Planning and coordination of resources and priorities to secure commissioning

milestones. <« INTERESTS
Coordination of interfaces between Company, contractors, subcontractors and Sports

vendors. P

Preparation and implementation of commissioning procedures and Operational rugby (team game & strategy)

Test Procedures.

Mechanical Completion, commissioning readiness, punch-list management and
system handover follow-up.

Coordination and monitoring of vendor activities during commissioning and
start-up phases.

ICAPS© database preparation and follow-up in accordance with OPERCOM™
methodology.

Monitoring of commissioning progress, technical constraints and outstanding

activities.
Commissioning Engineer - Mechanical Leader - =
Project Manager Arcos

BP - ARGOS FSU (Mad Dog 2) - Actemium @ SHI - September 2018
to February 2020 - South Korea

Management and coordination of Actemium commissioning activities and
resources.

Supervision of Mechanical Commissioning activities and coordination with
project stakeholders.

Interface management between Company, EPC, contractors, subcontractors and
vendors.

Commissioning preparation, execution follow-up and resolution of technical and
organizational constraints.

Planning and coordination of resources to secure commissioning milestones

Coordination of Mechanical Completion, punch-list clearance and system readi-
ness activities.

Progress monitoring and reporting to project management.

Strong focus on HSE, quality and commissioning readiness throughout
execution.
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EQUINOR - MARTIN LINGE FSO - Actemium @ Remontowa -
October 2017 to July 2018 - Poland

e Leadership and coordination of Mechanical Commissioning activities.

Commissioning Engineer - Mechanical Leader
MARTIN

® Commissioning planning, work preparation and field execution follow-up.

e Coordination of contractor, subcontractor and vendor interfaces.

® Monitoring of system readiness, outstanding works and punch-list clearance.

e Coordination of commissioning priorities with multidisciplinary project teams.

* Progress monitoring, reporting and escalation of technical or execution
constraints.

e Support to system completion and handover activities.

® HSE compliance and safe execution of commissioning activities.

Commissioning Engineer - Mechanical Rotating s
Ichthys
Leader T

INPEX - ICHTHYS LNG PROJECT - FPSO - Actemium @ DSME -

September 2013 to July 2017 - South Korea

® Mechanical & Rotating Commissioning Leader for the Ichthys FPSO during con-
struction, completion and commissioning .

® Coordination of Mechanical and Rotating commissioning activities across FPSO
process and utility systems.

® Planning and coordination of commissioning priorities, system readiness and
field execution with construction and multidisciplinary commissioning teams.

e Management of interfaces between INPEX, DSME, contractors, subcontractors
and equipment vendors.

e Mechanical Completion follow-up, punch-list management and coordination of
outstanding works affecting commissioning readiness.

® Commissioning documentation, progress monitoring and reporting through sys-
tem completion and handover.

® Execution within stringent HSE requirements and complex LNG project
interfaces.

i

Commissioning Engineer - Mechanical Leader ™~ &

TOTAL - CLOV FPSO - Cegelec @ DSME - January 2012 to ks

August 2013 - South Korea

® Coordination and follow-up of Mechanical Commissioning activities from prepa-
ration through execution and handover.

* Commissioning work preparation, priorities and field activity coordination.

¢ Interface management with construction teams, contractors, subcontractors and
equipment vendors.

® Mechanical Completion and commissioning readiness follow-up.
e Punch-list management and coordination of outstanding activities.
® Vendor intervention monitoring and coordination.

® Progress monitoring, reporting and identification of constraints affecting com-
missioning milestones.

® Support to system completion, start-up readiness and handover.

Commissioning Engineer - Mechanical Supervisor N
TOTAL - PAZFLOR FPSO - Cegelec @ DSME - January 2009 to
January 2012 - South Korea

¢ Supervision and coordination of Mechanical Commissioning activities.

® Coordination of contractor, subcontractor and vendor interfaces during commis-
sioning execution.

® Mechanical Completion and commissioning readiness follow-up across assigned
systems.

® Commissioning work preparation and field execution monitoring.

® Punch-listissuance, follow-up and clearance coordination.

e Vendor activity monitoring and support to equipment testing and
commissioning.

e As-built / as-commissioned documentation and system handover follow-up.
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e Commissioning progress reporting and coordination with multidisciplinary
project teams.

Commissioning Engineer - Safety EQuipment
Leader

CEA - LASER MEGA JOULE (Atomic Fusion Refining Tests) -
August 2008 to February 2009 - France

e Tests and start-up of Fire & Security Power Stations (CMSI Chubb security)

® Tests and start-up of fire extinguishing automatic system (FOG Marrioff System)

Maintenance Mechanical Foreman 3

TOTAL - GIRASSOL FPSO - Cegelec - December 2007 to July 2008 -
Angola

e Supervision of a 10-person local mechanical maintenance team.

® Preventive and corrective maintenance of oil-production equipment, including
pumps, GTG, compressors, valves and hydraulic systems.

® Maintenance planning, troubleshooting and SAP reporting.

Mechanical / Electrical / Refrigerating Engineer g & &
COBRECAF - September 2000 to October 2007 - Seychelles *ee

® Responsible for operation and maintenance of mechanical, electrical, refrigera-
tion and hydraulic systems onboard a commercial fishing vessel.

® Operation and maintenance of the industrial NH3 refrigeration plant, air-condi-
tioning and cold-storage systems.

e Troubleshooting and maintenance of propulsion auxiliaries, hydraulic systems,
electrical installations and deck equipment.

e Coordination of maintenance activities, technical resources, spare parts and op-
erational priorities.

® Supervision of commercial offloading operations and management of multicul-
tural local teams of up to 18 personnel.

= EDUCATION

Marine Technical Officer
FRENCH MARITIME ACADEMY (ECOLE NATIONALE SUPERIEURE MARITIME)
September 1998 to June 2000

Mechanical Marine Officer:
Mechanic

Electric

Hydraulic

Steam

Refrigerating Plant

Safety

Navigation

Naval Architecture

Mechanical Officer 3rd Class
MARITIME HIGH SCHOOL
September 1996 to June 1998

Mechanic

Electric

Hydraulic

Steam
Refrigerating Plant
Safety

Navigation

Naval Architecture
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